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Designing a Grounded Theory Model of 

Factors Affecting Coach Selection in the 

Iranian Premier Football League 
 
 

 
ABSTRACT 

Selecting a coach in professional football is a strategic managerial decision that affects 

technical performance, organizational stability, public legitimacy, and long-term club 

development. The Iranian Premier Football League requires a context-sensitive model that 

explains how coach-selection decisions are formed and how they can be professionalized. 

Objective: This study aimed to design a grounded theory model of factors affecting coach 

selection in the Iranian Premier Football League. A qualitative grounded theory design based 

on the systematic approach of Strauss and Corbin was used (Strauss & Corbin, 1990). Data 

were collected through semi-structured interviews with football executives, head coaches, 

coaches, agents, players, and sport-management experts. Participants were selected through 

purposive and snowball sampling. Theoretical saturation was reached after 17 interviews, and 

20 interviews were completed to enrich the data. Interviews were analyzed through open, 

axial, and selective coding using constant comparison. Coding trustworthiness was supported 

by expert review and inter-coder reliability assessment. The analysis identified approximately 

175 initial codes that were refined into 116 non-repetitive open codes, 28 subcategories, and 

15 main categories. These categories were organized into six paradigmatic dimensions: 

causal conditions, core phenomenon, contextual conditions, intervening conditions, 

strategies, and consequences. The model shows that professional competence and individual 

characteristics influence coach selection, while organizational structure, social context, 

informal influence, and competitive pressure shape the decision environment. The main 

strategies were structured evaluation, professional decision-making, and interaction 

management. The model provides a practical framework for clubs and football authorities to 

make coach selection more evidence-based, transparent, merit-oriented, and development-

focused. 

Keywords: coach selection; grounded theory; professional competence; football governance 

 

Introduction 

Football has become one of the most visible social, cultural, and economic institutions in contemporary sport. At the 

professional level, clubs are no longer merely competitive teams; they are complex organizations that combine sporting 

performance, financial management, media visibility, fan expectations, and long-term brand development. In this 

mailto:arefeh.jamshidi@iau.ac.ir
https://doi.org/10.61838/gamenexus.39
http://creativecommons.org/licenses/by-nc/4.0
https://orcid.org/0009-0001-2940-0361
https://orcid.org/0000-0001-9311-5576
https://orcid.org/0000-0001-6797-7842
https://orcid.org/0009-0008-9776-9727
http://creativecommons.org/licenses/by-nc/4.0


Tavakkoli et al. 

 

 

2 

environment, the coach occupies a position that is both technical and managerial. The coach designs training, organizes 

tactical plans, manages players and staff, responds to match-related uncertainty, and becomes the public face of success or 

failure. Therefore, the appointment of a coach is not a routine administrative decision but a strategic human-resource decision 

with consequences for performance, organizational identity, and stakeholder trust. The literature on coaching effectiveness 

emphasizes that successful coaching is not reducible to technical knowledge alone. Côté and Gilbert (2009) conceptualized 

coaching effectiveness through the interaction of coaches' knowledge, athletes' outcomes, and coaching contexts (1). This 

view is particularly relevant to professional football because a coach's success depends not only on tactical expertise but also 

on leadership, communication, emotional regulation, ethical conduct, and the ability to align decisions with the realities of 

the club. The International Sport Coaching Framework similarly highlights coaching as a contextual, relational, and 

developmental practice in which competence must be evaluated against role, environment, and athlete needs (2). Professional 

football clubs often state that coach recruitment is based on qualifications, previous results, and tactical philosophy. In 

practice, however, coach selection may also be shaped by time pressure, ownership preferences, media narratives, fan 

reactions, informal networks, and short-term match results. Research in Brazilian professional football has shown that coach 

recruitment and dismissal may follow unstable patterns that place immediate performance pressure above sustainable human-

resource management (3). Other work on coach recruitment in European football has shown that informal networks can 

influence access to coaching opportunities and may weaken transparent, qualification-based recruitment systems (4). These 

findings suggest that coach selection should be studied as a socially embedded decision-making process rather than as a 

purely technical evaluation. 

The educational and developmental literature further supports the need for a broader view of coaching competence. 

Cushion, Armour, and Jones (2003) argued that coaching knowledge is strongly shaped by experience, observation, 

mentoring, and reflection; formal certification alone may not capture the tacit and situated knowledge required in daily 

practice (5). Stodter and Cushion (2017), using grounded theory principles, showed that soccer coaches actively construct, 

adapt, and reject knowledge through contextual filters and reflective conversations (6). Such studies are important because 

they show why clubs require assessment systems that combine formal evidence, experiential judgment, and contextual 

interpretation. At the same time, professional coaching requires psychological and emotional capacity. Football coaches 

operate under continuous public evaluation, intense feedback, and uncertainty. Lee and Chelladurai (2018) demonstrated that 

emotional competence is a meaningful part of football coaching because coaches must deal with emotional triggers, regulate 

their responses, and manage the psychological and social consequences of pressure (7). In a league context where public 

expectations and media pressure are strong, the psychological stability of coaches and their ability to motivate players are not 

secondary characteristics; they are central selection criteria. 

The Iranian Premier Football League provides an important context for examining these issues. Football in Iran attracts 

widespread public attention, and clubs operate within a competitive, social, and institutional environment in which sporting 

decisions are closely followed by fans and media. The dissertation from which this article is derived showed that the selection 

of coaches in this context is influenced by individual, organizational, and environmental factors. It also indicated that the 

process may be affected by informal relations and short-term pressures. These characteristics make the Iranian context 

suitable for a grounded theory inquiry because the phenomenon cannot be adequately explained through imported checklists 

alone. From a sport-management perspective, developing a native model can serve several purposes. First, it can help clubs 

define and prioritize the competencies they expect from coaches. Second, it can make the selection process more transparent 

by distinguishing between legitimate contextual adaptation and non-professional interference. Third, it can support 

accountability by requiring decision-makers to document the reasons for coach selection. Fourth, it can help federations and 
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league authorities design guidelines that encourage meritocracy and reduce the costs of frequent and poorly justified coaching 

changes. 

Despite the importance of the issue, the specific process through which Iranian Premier League coaches are selected has 

not been sufficiently modeled through a qualitative, context-sensitive approach. Much of the available discussion focuses 

either on general coaching qualities or on performance outcomes after coaches are appointed. Less attention has been given to 

the actual decision-making ecosystem that precedes appointment: who influences the decision, what criteria are emphasized, 

how formal and informal factors interact, and what consequences a structured or unstructured choice may produce. 

Accordingly, the present article reports a grounded theory study that sought to identify causal, contextual, intervening, 

strategic, and consequential dimensions of coach selection in the Iranian Premier Football League. 

Methods and Materials 

Design. This study used a qualitative grounded theory design. The systematic approach of Strauss and Corbin was selected 

because the objective was not to test a predetermined model but to build a conceptual explanation from the experiences and 

interpretations of knowledgeable participants (8). Grounded theory was appropriate because coach selection is a process-

oriented phenomenon shaped by interaction among clubs, decision-makers, coaches, agents, media, and the wider football 

environment. Participants and sampling. The research population consisted of individuals with direct or specialized 

knowledge of coach selection in the Iranian Premier Football League. Participants included chief executives of Premier 

League clubs, head coaches and coaches, football agents, and academic experts in sport management. Purposive sampling 

was first used to identify information-rich participants, followed by snowball sampling to access additional experts. In total, 

20 participants were interviewed. Theoretical saturation was reached after 17 interviews, but three additional interviews were 

conducted to strengthen conceptual richness and ensure that no major dimension of the phenomenon was omitted. Data 

collection. Data were collected through individual semi-structured interviews. The interview guide focused on criteria used in 

coach selection, the role of club conditions, the influence of external pressures, the involvement of formal and informal 

actors, strategies for improving decisions, and expected consequences of systematic selection. Semi-structured interviewing 

allowed consistent coverage of the research questions while preserving flexibility to explore examples, experiences, and 

unexpected themes. 

Data analysis and trustworthiness. Interviews were analyzed through open, axial, and selective coding. During open 

coding, interview content was broken into meaningful conceptual units and initial codes were generated. During axial coding, 

related codes were grouped into subcategories and main categories, and relationships among causal conditions, context, 

intervening conditions, strategies, and consequences were examined. During selective coding, the central storyline was 

integrated into a paradigmatic model. Trustworthiness was supported through expert review by academic supervisors and by 

inter-coder reliability assessment. Three interviews were independently coded by the researcher and an assisting coder. 

Across these interviews, 66 codes were compared; 51 agreements and 15 disagreements produced an inter-coder agreement 

of 77.2%, which was considered acceptable for qualitative reliability in this study. 

The methodological characteristics of the study and the inter-coder reliability procedure are summarized in Table 1. 

Table 1. Methodological characteristics and coding reliability of the study 

Component Extracted value / procedure 

Research design Qualitative grounded theory using the systematic Strauss-Corbin approach 

Data collection Individual semi-structured interviews with key informants 

Sampling Purposive and snowball sampling 

Theoretical saturation Reached after 17 interviews; 20 interviews completed for data enrichment  
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Coding procedure Open coding, axial coding, selective coding, and constant comparison  

Code reduction Approximately 175 initial codes refined to 116 non-repetitive open codes 

Final coding structure 116 basic concepts, 28 subcategories, 15 main categories, and 6 paradigmatic dimensions  

Inter-coder reliability 66 total coding units; 51 agreements; 15 disagreements; overall reliability = 77.2% 

Findings and Results 

The grounded theory analysis produced a hierarchical and paradigmatic model of coach selection. To make the qualitative 

results more transparent, the findings are presented below in three analytical layers: (1) coding reduction and reliability, (2) 

conceptual density across the paradigmatic dimensions, and (3) direct answers to the research questions. The numerical 

values reported in this section are descriptive indicators derived from the coding process and should not be interpreted as 

inferential statistical tests. The overall coding outputs and descriptive analytic indicators derived from the grounded theory 

analysis are reported in Table 2. 

Table 2. Descriptive coding analytics derived from the grounded theory analysis 

Analytical indicator Number Percentage / interpretation 

Initial codes identified before refinement ≈175 100.0% initial coding pool 

Non-repetitive open codes retained 116 66.3% of the initial coding pool retained after 
merging overlaps 

Codes removed or merged during refinement ≈59 33.7% reduction through conceptual 
consolidation 

Subcategories 28 Each subcategory grouped conceptually 
similar open codes 

Main categories 15 Higher-order categories explaining coach-

selection determinants 

Paradigmatic dimensions 6 Causal conditions, core phenomenon, 

contextual conditions, intervening conditions, 
strategies, and consequences 

Inter-coder agreement 51 / 66 77.2% overall reliability; above the 

acceptable threshold reported in the 
dissertation 

Inter-coder disagreements 15 / 66 22.8% of checked coding units 

 

The distribution of categories and concepts across the paradigmatic dimensions is shown in Table 3. 

Table 3. Conceptual density of the paradigmatic model 

Paradigmatic 
dimension 

Main categories No. of main 
categories 

No. of subcategories No. of basic 
concepts 

Share of 116 
concepts 

Causal conditions Professional 
competence; 

individual 

characteristics 

2 4 16 13.8% 

Core phenomenon Hybrid rationality; 

situational flexibility 

2 2 8 6.9% 

Contextual 
conditions 

Organizational 
structure; social 

context 

2 4 16 13.8% 

Intervening 

conditions 

Informal influence; 

competitive pressure 

2 4 16 13.8% 

Strategies Structured 
evaluation; 

professional 
decision-making; 

interaction 

management 

3 6 36 31.0% 

Consequences Competitive quality; 

organizational 
cohesion; 

professional 

credibility; 

sustainable 

4 8 24 20.7% 
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development 

Total Final grounded 

theory model 

15 28 116 100.0% 

 

As shown in Table 3, the strategic layer of the model had the highest conceptual density (36 concepts; 31.0%), followed 

by the consequences layer (24 concepts; 20.7%). This distribution indicates that participants did not describe coach selection 

merely as a set of personal criteria. Rather, they emphasized operational mechanisms—such as structured evaluation, 

professional decision-making, and interaction management—and the organizational consequences expected from a more 

systematic appointment process. The main categories, subcategories, and representative concepts extracted from the 

interviews are presented in Table 4. 

Table 4. Main categories, subcategories, and selected concepts extracted from the interviews 

Paradigmatic 
dimension 

Main category Subcategories Selected concepts 

Causal 
conditions 

Professional 
competence 

Technical ability; team 
leadership 

Tactical knowledge; training design; performance analysis; 
professional coaching experience; player guidance; competitive 

decision-making; staff management; team cohesion 

Causal 
conditions 

Individual 
characteristics 

Professional personality; 
psychological capacity 

Sport ethics; organizational commitment; personal charisma; self-
discipline; motivation; pressure control; emotional understanding of 

players; psychological stability in decisions 

Core 

phenomenon 

Hybrid rationality Decision logic Combining analysis and experience; integrating data and judgment; 

balancing quantitative and qualitative evidence; multi -source 
evaluation 

Core 

phenomenon 

Situational 

flexibility 

Contextual adaptation Changing criteria according to club status; timing of decisions; 

adaptation to competitive conditions; alignment with club situation  

Contextual 

conditions 

Organizational 

structure 

Club governance; 

professional infrastructure 

Management stability; decision centralization; administrative 

transparency; manager evaluation system; training facilities; 
specialized support units; information systems 

Contextual 

conditions 

Social context Football culture; media 

environment 

Professionalism level; attitudes toward coaches; tolerance of weak 

results; sport behavior patterns; media influence; social media; public 
pressure; quality of media analysis 

Intervening 
conditions 

Informal influence Hidden relations; political 
orientation 

Personal connections; managerial lobbying; influence networks; 
intermediaries; external institutional interference; macro-managerial 

changes; political considerations 

Intervening 
conditions 

Competitive 
pressure 

Short-term results; 
environmental 

expectations 

Need for immediate wins; fear of dismissal; low tolerance of failure; 
dependence on recent results; fan demands; media pressure; 

managerial expectations 

Strategies Structured 
evaluation 

Assessment system; 
procedural transparency 

Defined criteria; weighted indicators; standardized forms; multi -stage 
evaluation; specialist committee; transparent reporting; compliance 

control 

Strategies Professional 
decision-making 

Analytical capacity; 
modern tools 

Decision-making training; use of consultants; candidate profiling; 
updated data; access to records; decision models; scenario analysis;  

risk assessment; data-driven systems 

Strategies Interaction 

management 

External communication; 

internal coordination 

Media responsiveness; unified public narrative; fan-expectation 

management; social feedback; managerial convergence; reduced 

decision conflict; documentation of negotiations 

Consequences Competitive 
quality 

Team performance; player 
development 

Improved match results; game coordination; performance stability; 
individual skill improvement; match readiness; tactical progress  

Consequences Organizational 

cohesion 

Team stability; club order Reduced staff turnover; continuity of programs; stability of decisions; 

reduced internal conflict; coordination between units; organizational 
discipline 

Consequences Professional 
credibility 

Public trust; 
organizational image 

Fan satisfaction; media trust; acceptance of decisions; improved club 
brand; league credibility; professional image 

Consequences Sustainable 

development 

Structural growth; future 

orientation 

Development of infrastructure; improvement of processes; continuity 

of success; increased investment; improved international position  

 

The first research question concerned causal conditions. The results show that coach selection begins with two primary 

drivers: professional competence and individual characteristics. Professional competence captures the technical and 

leadership capacities required to manage a Premier League team, whereas individual characteristics capture the ethical, 

psychological, and behavioral traits that support sustainable leadership under pressure. The second research question 
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concerned contextual conditions. The findings identify organizational structure and social context as the two major contextual 

domains. Club governance, administrative transparency, professional infrastructure, football culture, media pressure, and 

public expectations create the setting in which coach-selection decisions are interpreted and implemented. The third research 

question concerned intervening conditions. Informal influence and competitive pressure were the two major intervening 

domains. These factors do not form the ideal basis of coach selection, but they may modify, accelerate, distort, or intensify 

the decision process. Their presence explains why formal criteria alone may not be sufficient unless clubs also manage 

influence networks, political considerations, and short-term performance pressure. The fourth research question concerned 

the components of the core phenomenon. The core phenomenon was conceptualized as coach selection through hybrid 

rationality and situational flexibility. Hybrid rationality indicates that effective selection requires both evidence-based 

analysis and experienced professional judgment. Situational flexibility indicates that the preferred coaching profile should be 

adjusted to the club’s strategic status, competitive moment, and organizational needs. The fifth research question concerned 

strategies. Table 3 shows that strategies had the highest conceptual density in the model, with 36 of the 116 basic concepts. 

This indicates that participants placed strong emphasis on practical solutions rather than only on diagnostic categories. The 

main strategies were structured evaluation, professional decision-making, and interaction management. The sixth research 

question concerned consequences. The consequences of systematic coach selection were not limited to match outcomes. 

Participants associated appropriate coach selection with competitive quality, organizational cohesion, professional credibility, 

and sustainable development. These consequences show that coach selection is both a technical and a governance issue. 

To clarify the empirical response to each research question, Table 5 maps the study questions to the corresponding 

findings and implications. 

Table 5. Direct mapping of research questions to empirical answers 

Research question Empirical answer based on the model Main implication 

What are the causal conditions? Professional competence and individual 
characteristics 

Clubs should evaluate both technical 
capability and personal/psychological 

suitability. 

What are the contextual conditions? Organizational structure and social context Selection decisions must be aligned with club 
governance, resources, culture, and media 

environment. 

What are the intervening conditions? Informal influence and competitive pressure Clubs need safeguards against non-
transparent pressure and short-termism. 

What are the components of the core 
phenomenon? 

Hybrid rationality and situational flexibility Data, judgment, and context should be 
integrated instead of relying on one-

dimensional criteria. 

What strategies improve coach selection? Structured evaluation, professional decision-
making, and interaction management 

Selection should be formalized through 
criteria, committees, evidence, 
communication, and documentation. 

What are the consequences? Competitive quality, organizational cohesion, 

professional credibility, and sustainable 
development 

Better selection can improve both team 

performance and institutional legitimacy. 

 

The integrated paradigmatic model developed from the coding process is presented in Figure 1. As illustrated in Figure 1, 

coach selection is positioned as a core process shaped by causal, contextual, and intervening conditions. The model indicates 

that professional competence and individual characteristics provide the main basis for evaluating candidates; however, the 

practical quality of selection depends on whether clubs can manage contextual constraints and intervening pressures through 

structured evaluation, professional decision-making, and interaction management. 
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Figure 1. Paradigmatic model of coach selection in the Iranian Premier Football League 

Discussion and Conclusion 

This study developed a grounded theory model of factors affecting coach selection in the Iranian Premier Football League. 

The model shows that coach selection is a multidimensional process in which technical competence, personality, 

organizational conditions, social expectations, informal influences, and competitive pressure interact. The central theoretical 

contribution is the concept of hybrid rationality combined with situational flexibility. This means that professional clubs 

should neither rely only on informal managerial intuition nor reduce coach selection to a rigid scoring form. Instead, clubs 

need a structured decision architecture that allows evidence, experience, and contextual interpretation to be considered 

together. The importance of professional competence in the model is consistent with broader coaching literature. Côté and 

Gilbert (2009) argued that coaching effectiveness involves knowledge, athlete outcomes, and context (1). The present 

findings support this position because participants did not define competence as tactical knowledge alone. They also referred 

to leadership, staff management, communication, motivation, and psychological stability. This is particularly important in 

elite football, where the coach must manage a network of athletes, assistants, medical staff, executives, media actors, and 

supporters. Consequently, selection systems that focus only on previous match results may overlook essential dimensions of 

coaching capability. 

The finding that individual characteristics are a causal condition is also supported by research on emotional competence 

and coach development. Lee and Chelladurai (2018) showed that football coaches encounter emotional triggers and need 

effective regulation strategies (7). In the Iranian Premier League context, where public and media pressure can be intense, the 

capacity to remain psychologically stable, motivate players, and interpret emotions may influence both performance and 

organizational continuity. Thus, psychological and ethical indicators should be included in coach assessment alongside 

technical and tactical indicators. The core category of hybrid rationality has practical significance. Many clubs collect 

information about candidates, but the information is often not integrated into a transparent decision process. Hybrid 

rationality suggests that clubs should combine objective indicators, such as coaching license, match record, tactical style, 

player-development history, and disciplinary record, with expert judgment from a qualified committee. This approach is 

compatible with the International Sport Coaching Framework, which emphasizes the need to map coaching capabilities 

according to roles, responsibilities, and context (2). 

Situational flexibility is equally important. A club fighting relegation, a club rebuilding its academy pathway, and a club 

competing for a championship may require different coaching profiles. Therefore, the same checklist cannot be applied 

mechanically to all clubs and moments. However, flexibility should not become an excuse for arbitrary decision-making. The 

model suggests that flexibility must be documented: decision-makers should explain why specific criteria were weighted 

more heavily in a given situation and how the selected coach fits the club's immediate and long-term objectives. 
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The contextual conditions identified in the study confirm that coach selection is embedded in organizational and social 

systems. Organizational structure affects whether a club can evaluate candidates systematically, protect the process from 

impulsive decisions, and support the selected coach after appointment. Social context matters because fans and media can 

create pressure for rapid change. Research on coach turnover has shown that frequent coaching changes may be treated as 

quick solutions to performance crises, but such changes can produce broader organizational consequences (9). This reinforces 

the need for clubs to build selection systems that are both performance-oriented and sustainability-oriented. The intervening 

conditions are one of the most important parts of the model. Informal influence and competitive pressure do not necessarily 

disappear from professional football; they are part of the social reality of the industry. The managerial challenge is to prevent 

them from overriding professional criteria. Bradbury, Van Sterkenburg, and Mignon (2018) showed that professional clubs 

may rely heavily on networks rather than qualification-based frameworks (4). The present study suggests a similar risk in the 

Iranian context: hidden relations, intermediaries, and political considerations can affect coach selection. A transparent 

selection process with documented criteria, conflict-of-interest declarations, and committee-based evaluation can reduce this 

risk. 

The strategies identified in the model are directly applicable. Structured evaluation requires the creation of a formal coach-

selection form, weighted criteria, multi-stage assessment, and evidence collection. Professional decision-making requires a 

committee that includes technical, managerial, psychological, and legal/contractual expertise. Interaction management 

requires communication planning so that club executives, players, media, fans, and agents understand the rationale of the 

decision. These strategies transform coach selection from a personal decision into an organizational process. The 

consequences identified in the model extend beyond match results. Competitive quality is important, but organizational 

cohesion, professional credibility, and sustainable development are equally valuable. A coach who is selected through a 

transparent and evidence-informed process is more likely to receive organizational support and stakeholder legitimacy. 

Conversely, a coach appointed through unclear or heavily politicized processes may face distrust from the beginning, even 

before performance can be assessed. This finding is particularly important for clubs attempting to professionalize their 

governance and reduce repeated cycles of appointment and dismissal. 

The study also contributes methodologically by showing the usefulness of grounded theory in sport-management research. 

Coach selection is not a simple variable that can be fully measured by surveys at the first stage of inquiry. It is a process built 

from meanings, experiences, negotiations, pressures, and organizational routines. Grounded theory allowed the study to 

identify not only selection criteria but also the conditions and mechanisms that shape how criteria are applied. Future 

quantitative studies can build on this model by developing and validating a coach-selection scale for Iranian professional 

football. Another implication concerns the distinction between coach selection and coach evaluation after appointment. Clubs 

sometimes use post-appointment results as the only evidence that the original selection was correct or incorrect. The present 

model suggests that this is insufficient. A selection decision may be well designed even if early results are unstable, 

especially when the club is rebuilding or when contextual constraints are severe. Conversely, a short sequence of positive 

results does not necessarily prove that the recruitment process was professional. Clubs should therefore evaluate both the 

quality of the decision process and the outcomes that follow it. This distinction can reduce impulsive dismissals and 

encourage more patient, evidence-informed management. This study was qualitative and context-specific. Although the 

sample included participants with direct expertise in coach selection, the findings should be interpreted as a grounded 

conceptual model rather than a statistically generalizable measurement scale. The model reflects the Iranian Premier Football 

League context and may require adaptation before use in other leagues or countries. Future research should validate the 
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categories quantitatively, examine differences between public and private clubs, and test whether structured selection 

practices are associated with performance stability, coach tenure, and organizational outcomes. 

Comparative research would further strengthen the model. Studies comparing Iranian clubs with clubs in other Asian or 

European leagues could clarify which dimensions are context-specific and which are transferable across professional football 

systems. In addition, future research may examine how ownership structure, public versus private management, media 

intensity, and supporter culture change the weighting of coach-selection criteria. Longitudinal research is also recommended. 

The present study identifies the expected consequences of systematic coach selection, but future studies should test whether 

clubs that use structured selection procedures actually experience longer coach tenure, improved team cohesion, greater 

stakeholder trust, and more stable competitive performance. Such research could combine interview data with archival data 

on coach appointments, dismissals, league ranking, player turnover, and financial indicators. Future studies should 

operationalize the present grounded theory model into a quantitative instrument. Such an instrument could include 

measurable indicators for professional competence, individual characteristics, contextual fit, informal influence, competitive 

pressure, decision strategies, and expected outcomes. After expert validation, the instrument could be tested with larger 

samples of club executives, coaches, agents, and players to examine factorial validity and reliability. 

For football clubs, the model suggests the need to institutionalize coach selection. Clubs should define a formal 

recruitment protocol before the need for a new coach emerges. This protocol should include a job analysis, minimum 

eligibility requirements, weighted criteria, interview procedures, background checks, evidence of player-development 

capacity, and a written justification for the final appointment. For the Football Federation and league authorities, the model 

can inform governance guidelines. Authorities can encourage clubs to use transparent evaluation procedures, declare conflicts 

of interest, and document decisions. Such guidance would not remove club autonomy but would raise the professional 

standard of decision-making. For coach education institutions, the findings show that development programs should cover 

not only technical and tactical knowledge but also leadership, communication, emotional regulation, ethical decision-making, 

media interaction, and organizational understanding. This is consistent with the wider coach-development literature, which 

emphasizes contextual and reflective learning rather than certification alone. In operational terms, the model can be used as a 

diagnostic checklist before appointment and as a reflective tool after appointment. Before appointment, it helps clubs ask 

whether the candidate fits the technical, psychological, organizational, and contextual requirements of the position. After 

appointment, it helps managers review whether the club provided the conditions and support that were assumed during 

selection. 

The study identified a grounded theory model of factors affecting coach selection in the Iranian Premier Football League. 

The model includes 15 main categories, 28 subcategories, and 116 basic concepts organized into causal conditions, a core 

category, contextual conditions, intervening conditions, strategies, and consequences. The findings show that effective coach 

selection should begin with professional competence and individual characteristics, be interpreted through organizational and 

social context, and be protected from the distorting effects of informal influence and short-term competitive pressure. The 

core logic of the model is hybrid rationality and situational flexibility: clubs need structured evaluation, but they must also 

adapt criteria to their strategic circumstances. The proposed model can support more transparent, merit-based, and sustainable 

coach selection in Iranian professional football. 
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